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Mission, Vision, Goals, Objectives, Selected Accomplishments, Planned Activities

MISSION
The mission of the University of Colorado at Boulder Libraries is to enrich and advance learning and discovery in the University, community, state, and nation by providing access to a broad array of resources for education, research, scholarship, and creative work to ensure the rich interchange of ideas in the pursuit of truth and learning.  We join the University in serving Colorado and engaging with the world.

VISION 
The University of Colorado at Boulder Libraries preserves the past, enriches the present, and shapes the future.  The Libraries faculty and staff collaborate internally, with colleagues beyond the campus, and with our clients to advance information literacy, intellectual freedom, lifelong learning, the disciplinary growth of information, and the amplification of knowledge—personal and global.  We join the University in redefining learning and discovery in a global context.  We demonstrate our commitment to the strength of diversity in personnel, resources, services, and relationships with an internal climate of mutual respect and collegiality, tireless efforts to acquire and provide access to a broad array of resources, innovation in technology and service, and the development of partnerships with our clientele.  

GOALS

Client-Centered Focus 
Libraries faculty and staff are stewards of the Libraries collection—a rich and diverse array of resources for education, research, scholarship, and creative work. We partner with our campus and other clients to address leading information-seeking practices and technologies.

Goal 1: Base collections, services, programs, and policies on best practices and leading technologies.

Objective 1: Assess, build, sustain, preserve, and provide access to a collection of information resources that is comprehensive, inclusive, balanced, and relevant to current and future campus teaching and research needs.
	
Selected accomplishments: enhanced general and special collections; provided access to hidden collections in Chinook (more than 34,000 titles in Special Collections and more than 60 manuscript collections in Archives); increased physical and intellectual access to previously inaccessible microform collections; added 450,000 ERIC records to the catalog; cataloged more than 20 collections of digital data and 450 archival maps in the Map Library; created finding aids to over 1000 archival maps; enhanced access through reclassification of over 700 titles in Earth Sciences Library; acquired major online journal packages in all subject areas; digitized primary source content; licensed streaming music, most with perpetual rights; increased acquisition of e-books—nearly 300,000 titles across major disciplines and 495,000 government publications; established infrastructure for assessing collections, allocations, institutional data via collection development and ERSA activities; performed conservation needs assessment; implemented environmental monitoring system for collections; conducted facilities preservation surveys; advanced emergency planning; integrated presence in campus program review process; acquired high-speed digital scanner in Government Publications; began item-level retrospective cataloging of technical standards in Engineering Library; began open-access campaign in sciences; interviewed science faculty regarding possibility of library-provided supplementary data collections; promoted new materials

Planned activities: seek new consortia opportunities for shared collection building and resource sharing; seek new consortia opportunities for digital repositories; build upon consortial relationships by exploring additional venues for joint sharing of expertise or services, i.e. reference services, technical services, preservation and other related activities as appropriate; continue to leverage a CU System approach to acquiring e-content so that resources are jointly licensed across all campuses; digitize unique local content relevant to curriculum goals and pursue funding for that; investigate international and diverse approval plans for the sciences; assess use of newly cataloged standards collection; provide print reference and instructional materials where necessary to support emerging computing environments; improve physical and intellectual microfilm access; provide pdfs of ERIC fiche; participate in the CU-B permanent collections group and explore formalizing the group; revise rescued books procedures
 
	Objective 2: Provide print and digital resources to clients in a timely manner.
	
Selected accomplishments: achieved 24 hour weekday response for delivery of items from PASCAL and 24 hour turnaround time for document delivery of journal articles with collaboration between Access Services and the branch libraries; provided virtual approval, central fund and shelf-ready monographs resulting in faster delivery of books to shelf; implemented ERM to display content in journal packages/databases; streamlined workflow for e-resources acquisitions and access via cross unit collaborations; established open URL link resolver to increase access to full text; provided access to hidden collections; initiated ILL of Map Library materials; 48 hour turnaround time for placing patron-request orders in Math/Physics and Engineering; simplified special checkout procedures for various reference and periodical collections

	Planned activities: continue evaluation of Technical Services processes and workload; implement patron-driven acquisitions; provide access to additional hidden collections; explore acquisition of records from vendors and cataloging on receipt for a greater number of mainstream titles; explore integration of science and central reference collections; explore integration of current and bound journals; review work flow and turn-around time for treatment of “rescued books”; develop, implement, and monitor a program for training staff to perform some basic book repairs to reduce the amount of time that material is out of circulation; expand initiative to bind selectively, e.g., what not to bind; open longer hours for greater access to hidden materials; expand digitization of rare or fragile materials to optimize access; provide direct linking/access to full text articles whenever possible; continue to provide bibliographic and holdings records for accessing library collections   

	Objective 3: Create and sustain innovative services that enhance information and disciplinary literacy to support discovery, learning, and research. 

Selected accomplishments: designed and built Norlin Commons; created centralized, integrated research service; expanded online tutorials (including RIOT for general use and a Spanish version); provided i-tunes U delivery of digital audio for Music course reserves; launched “How do I…?” webpage; created subject guide database; conducted streaming video trial; provided reference services via instant messaging; expanded Libraries instruction program; began providing laptop checkout in Math/Physics; initiated collaborative discussions among science libraries; offered instructional outreach to east campus; implemented text messaging of call numbers and text-messaging reference services in Engineering; expanded provision of Research Services office hours; piloted QR Codes project; enhanced subject guides; offered new credit and independent study courses; launched Learner’s Lunch series 

Planned activities: deploy streaming video full-scale; explore technology-enhanced reference from kiosks; integrate online reference help; develop additional online tutorials; investigate additional services in Commons and the branches, including partnering with ITS to bridge gap between resources and tools; facilitate ways to integrate discipline-specific services in the sciences to support interdisciplinary research; evaluate QR Codes project for potential expansion; provide CMS for subject guides

Objective 4: Sustain and improve physical spaces required for collection stewardship, service excellence, and evolving client practices.

Selected accomplishments: constructed PASCAL II; established location for special collections and archival material in PASCAL; shifted collections to maximize use of physical space; formed stacks management taskforce to assess current and future utilization of space; initiated stacks maintenance projects in Engineering and Math/Physics; partnered with CEAS and ITS to begin redesign of Engineering; began rearrangement of Engineering in preparation for renovation and in order to turn more desirable space over to students; purchased specialized storage cases for archival map collection; added seating in Earth Sciences Library and acquired new circulation desk in Map Library to accommodate specialized materials; improved atmosphere in Earth Sciences & Map Library with more art; physical reorganized Research Services components

Planned activities: participate in development of the national collaborative print archive; conduct preservation facilities survey at PASCAL; provide improved preservation facilities or enhance utilization of existing space and equipment in order to maximize in-house preservation activities; continue efforts of stacks management taskforce to assess current and future utilization of space; complete redesign of Engineering and incorporate new services; improve faculty carrel space; continue and expand environmental monitoring system; participate in projects to transfer large volumes of material to offsite storage to improve space usage and to enable safe transport and long term storage of material that is often fragile or damaged; optimize procedures for use and handling of special collections material housed at PASCAL; develop and implement strategies to minimize patron damage and to create a sense of shared responsibility for stewardship of resources; conduct Preservation Facility Survey of PASCAL 
Objective 5: Optimize access to materials based on user needs.
Planned activities: continue to provide branch libraries that focus on user needs of specific communities; relieve congestion in campus libraries by using remote storage facilities (e.g. PASCAL) for low-use and at-risk materials; send first map collections to PASCAL; provide electronic access for materials where the cost-per-use makes electronic access the best return on investment; begin providing and promoting mobile services and collections
  
Goal 2: Engage with clients through active assessment and communication in order to improve and promote our services.

Objective 1: Assess client needs as well as services and resources.	 

Selected accomplishments: administered LibQual national assessment instrument four times since 2001, analyzed results, made changes to better meet user needs; established Assessment Committee, which completed a variety of projects, including a study of graduate student perceptions of the Libraries; conducted focus groups and usability testing; developed infrastructure for assessing collections, usage, institutional data and other metrics; redesigned Chinook after thoroughly examining options and feedback from focus groups; included library assessment questions in CEAS surveys; worked with faculty to minimize affects of budget reductions; Research and Instruction conducted multiple user response projects

Planned activities: identify a successor to the LibQual assessment instrument; maintain active program of departmental programmatic assessment; improve tracking mechanisms for resource use; enhance assessment of journal use; thread together all assessment initiatives into a system-wide effort; continue usability testing for a redesign of RIOT, other enhanced services, and for Find Articles and More; participate in developing a partnership and deploying Encore Reporter 

Objective 2: Use assessment results to introduce and modify services.

Selected accomplishments: introduced Chinook Encore; provided Instant Messaging; implemented campus VHS Digitization Project; merged Libraries and ITS Campus Media Duplication and Digital Conversion Services; commenced Conference on World Affairs and Archives/CU Libraries collaborative digital audio streaming project; began document delivery pilot in the branches; developed prototype mobile interface for Engineering Library; provided public scanners; expanded and revised Question Tracker; improved training, staffing, and service provision in Research and Instruction; implemented numerous environmental improvements in Research Services based on user requests

Planned activities: provide document delivery to the desktop for the campus community; further expand Question Tracker; assess commons and research services; enhance desk training

Objective 3: Communicate to our constituencies with a responsive promotional program. 
	 
Selected accomplishments: added News & Events page with RSS feed to Libraries web site; upgraded brochures and handouts, later integrated into website; expanded use of online communication venues; added graphic artist to Planning and Promotions office for Desk Top Publishing projects Libraries-wide; partnering with CEAS Dean’s Office and other units to heighten awareness of Libraries in CEAS; added RSS feeds for new books; provided and promoted a Research Tip of the Week; improved Ask Us page; provided pens and highlighters for students 

Planned activities: develop Libraries graphic standards; expand use of social media; provide internal service referral cards for users  

Library as Destination 
Today’s academic library is defined by its physical and virtual space and by the programs, resources, and staff that enable clients to control the time, mode, and place of discovery. Users come to our virtual resources for breadth and depth, to our physical spaces to interact in the spirit of learning, and to both to engage as a community in traditional and digital scholarship. The Libraries adds further value through strategic alliances.

Goal 1: Support the University’s guiding principle “to ensure the rich interchange of ideas in the pursuit of truth and learning” by serving as a center of intellectual discourse and transdisciplinary explorations of productions of the mind.

Selected accomplishments: offered series of events on climate change, featuring local scientist/experts; participated in community and campus collaborative events, exhibits, and art shows; introduced Live at Norlin, Fairy Tales, and Learner’s Lunch series; presented first two panel presentations in an annual book and media history series; partnered with the School of Education

Planned activities: continue event series; raise funds to support scholarship in the digital humanities and create a lab of research and teaching tools as a national model for the study of the book and comparative media; as collections move from print to electronic, continue to ensure perpetual access to content; as publication and selection models change, continue to provide broad and deep access to the scholarly record; launch Leibowitz collection and offer speaker series

Goal 2: Enhance our physical spaces to support campus teaching, learning, and research and to facilitate both individual and collaborative learning and research.

Objective 1: Continuously improve Norlin’s environment to make it more responsive to users and efficient for staff.

Selected accomplishments: launched Research Services and 24/5 Norlin Commons; installed wheelchair lifts; allocated more areas for art and displays; established Green Task Force to assess energy efficiency and environmentally-friendly practices; implemented a variety of low-cost, high-impact ‘fixes,’ such as reupholstering 25-year-old carrel seats, redeploying furniture, more energy-efficient lighting in the east stair well, enhancing temporary signage; introduced digital signage; improved the Technical Services work environment; initiated update of the Norlin ‘Renaissance Plan’ 

Planned activities: continue to enhance technology support for new models of instruction; continue to address facilities and changing research patterns; introduce and expand new permanent signage system; return circulation desk to the west side; renovate the Norlin east entrance; complete updated Norlin Renaissance Plan and identify Phase II of the retrofit; clarify food and beverage policy to enhance patron safety and comfort while protecting the collections; provide additional consultation spaces in Research Services; reorganize the book repair space and provide suitable equipment to enhance the unit’s ability to perform advanced treatments and to increase the quantity of repairs performed in a timely manner; continue to make efforts in compliance with state and campus initiatives to make Norlin and the branches as energy efficient and environmentally-friendly as possible

Objective 2: Ensure that branch library facilities meet the specialized requirements of the disciplines served.

Selected accomplishments: completed 24/7 information commons in the renovated Business Library; provided engineering software on Engineering library PCs

Planned activities: continue to enhance technology support for new models of instruction and content; continue to address facilities and changing research patterns; study 24/7 access for the Engineering Library; ensure branch libraries meet core competencies of disciplinary curricula and accreditation criteria, while also meeting needs of inter-agency and public patron researchers

Goal 3: Expand virtual information spaces that support diverse learning styles and research needs and that advance and sustain a culture of digital scholarship. 

Objective 1: Provide clients with customizable discovery tools. 

Selected accomplishments: implemented Chinook enhancements, including new interface. Chinook Beta, and increased locations for IM window; experimented with syndicating Chinook search capabilities; provided access to Map Library online research links through social bookmarking tool (Delicious); created several custom interfaces for collections available through CU Digital Library, including Building Colorado Story by Story: The Sanborn Fire Insurance Map Collection; created keyword searchable database for research and subject guides and tutorials; provided course web pages and online instructional videos

	Planned activities: increase social features in library catalog; enhance social networking; provide mobile technology; create reference kiosks; provide IM in Encore

Objective 2: Continuously collect, create, preserve, and provide intellectual access to research materials in all formats. 

Selected accomplishments: introduced Chinook enhancements—tables of contents, cover visuals, and federated searching via Research Pro; provided EAD finding guides that enhance the discovery of material in the Rocky Mountain Online Archives; digitized 11 major collections in CU Digital Library, primarily in the humanities, with 10 more in process; increased digital content by 700,000 titles, including special formats such as digital data; conserved 13 high priority maps an atlases and encapsulated over 350 fragile maps; implemented University Libraries and Colorado Alliance of Research Libraries Digital Microform Scanning Projects; established preliminary institutional repository infrastructure in collaboration with the Colorado Alliance of Research Libraries

Planned activities: complete PASCAL item conversion; complete microform integration and access project; imbed Libraries-generated subject guides in campus course-management software and initiate other integrated course-management projects; harvest Libraries subject guides into encore; continue to develop the CU Scholarship open access institutional repository; provide open access to theses and dissertations via the institutional repository; continue to study and improve resource sharing; expand access to unique and hidden materials and intellectual access to research material in all formats; continue to address digitization best practices, specs, and standards in concert with national efforts; work with the Digital Strategies Committee and other groups to initiate a digitization for preservation policy; define goals for and expand use of digitization as a preservation method; move the Libraries digitization initiative from project level to program level; define parameters for digitization of brittle books (open access) in lieu of archival photocopies; and to develop an appropriate platform for such material; integrate preservation policies and practices into digital initiatives

Optimal Organization Structure
The Libraries organizational structure supports mutual respect and collegiality among a diverse faculty and staff, and promotes excellence in communication, leadership, creativity, and innovation.

Goal 1:  Structure the organization to respond to change by collaborating internally, with colleagues beyond the campus, and with our clients.

Objective 1: Enhance work assignments, processes, and staff allocations to implement client-centered services, internally and externally. 

Selected accomplishments: engaged consultant to make selection-to-access recommendations, most of which have been successfully implemented, including some restructuring and reduced service points (Research Services, Media Services); completed administrative and procedural reorganization of Research and Instruction; created Desks Management Group with sub-teams and then refocused into Desks Working Groups; rewrote PDQs for staff in Engineering to incorporate more collaboration and “customer service” goals and objectives

Planned activities: continue to enhance student employee program; continue to enhance selection-to-access process; initiate more small working groups across departments and units; explore new organizational models; among internal departments, promote enhanced understanding of and responsiveness to the needs of other departments and units within the Libraries; nurture interdepartmental relationships to foster a sense of shared goals; draft Business Continuity Plan in new campus format 
  
Objective 2: Recruit and retain diverse workforce with knowledge and skills that will position the Libraries to operate in an effective and innovative manner.

Selected accomplishments: 
21 faculty positions filled since 2006—Electronic Government Information Librarian, Government Publications Instruction Coordinator and Reference Librarian, Metadata Cataloger, Bibliographer for Asian Languages and Studies, 2 Monographic Catalogers, Music Catalog Librarian, Business Reference and Instruction Librarian, Electronic Collections and Assessment Librarian, Associate Director for Administrative Services, Music Special Collections Librarian, Faculty Director of Research and Instruction, East Asian Studies Research and Instruction Librarian, Faculty Director of the Engineering Library, Continuing Resources Cataloger, Social Sciences Research and Instruction Librarian, Art Research and Instruction Librarian, Faculty Director for Libraries Information Technology, Engineering Research and Instruction Librarian, Government Publications Cataloger, Electronic Collections and Assessment Librarian.
			40 classified staff hires since 2006.	

	Planned activities: develop recruitment and retention strategies that reflect changing nature of librarianship, scholarship, and information seeking behavior; continue to provide internships and fellowships to support recruitment to the profession

Objective 3: Increase the number of Libraries faculty and staff to be commensurate with our peer group.

	Selected accomplishments:

	Planned activities:	

Goal 2: Empower Libraries faculty and staff with the tools, skills, knowledge, encouragement and support they need to contribute fully to the goals and objectives of the Libraries. 

Objective 1: Provide professional development opportunities. 

Selected accomplishments: determined core competencies and offered workshop series from both FSDC and LIT; provided cross-training opportunities; enhanced and expanded desk staff training

Planned activities: continue technology training for core and advanced competencies; continue other internal workshop series; continue to support staff development by supporting external training opportunities (to the extent possible); open desk training program to all library employees

Objective 2: Integrate training and continuing education into the operations of each library unit. 

Selected accomplishments: provided staff members requisite time away from usual duties to learn/keep up with new technologies; provided and required ongoing training in Research and Instruction  

Planned activities: plan and provide training for all catalogers in anticipation of major changes to cataloging codes and subsequent system structure changes in Chinook; integrate campus, university, and professional ethical standards documents into training in order to affirm a common set of values; expand awareness of preservation functions and issues; provide cross-training within Preservation to provide job enrichment; establish cross-training for Preservation staff in order to expand their understanding of various library procedures and policies and to enhance their work experience; continually evaluate student budget allocation model
